HOW TO START, GROW, AND MANAGE A
LEARNING COMMUNITY OF PRACTICE

NEXT LEARNING 2016

DANIEL JONES

DANIEL.W.JONES@ME.COM
@MCOCHON
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WHAT IS A LEARNING COMMUNITY?
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START YOUR COMMUNITY




SELECT A SPONSOR




-
L,

- ’.- . So
3 \\(ﬁ;» A 3
RN \‘ : = 2t




FORM A CORE TEAM




ESTABLISH A MISSION
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PUBLISH A COLLABORATION WEBSITE
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GET AN EMAIL ADDRESS




CLAIM SOCIAL MEDIA HANDLES
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SET UP ONLINE GROUPS | 4
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GROW YOUR COMMUNITY
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ORGANIZE MEMBER GATHERINGS
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TAKE AFIELD TRIP




HOLD CONFERENCES . J -



PRODUCE WEBINARS



CURATE YOUR CONTENT



SHARE ON DISCUSSION BOARDS




CREATE SPECIAL INTEREST GROUPS
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ENCOURAGE WORD OF MOUTH

4




USE MANAGERS AND LEADERS
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USE PUBLIC RELATIONS
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PUBLISH ABLOG.-
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MANAGE YOUR COMMUNITY
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Senior Manager grade & above.
Manager grade

dmin Officer dand Graded St3
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SOLICIT FEEDBACK
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HAVE FUN, OR MOVE ON



ARE YOU READY TO START, GROW, AND
MANAGE YOUR COMMUNITY?

HAVE FUN, OR MOVE ON







