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Have valuable Learning 
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IDENTIFY 
Learning needs and wants 

Jill is full-time 
employee at ABN AMRO 
and just thinks of her 
learning and 
development  
goals. 

Future journey: Have valuable learning 

LEARNING PREFERENCES 
Jill starts with a test to see 
which learning preferences 
she has – does she prefer to 
read text, see pictures or 
videos? And does she prefer 
to learn by doing, by 
interacting with others or by 
studying? 

Funny, this 
reminds me 

of Tinder 

SUGGESTIONS 
Based on her learning preferences, 
job grade, department, interests 
and development goals Jill gets 
suggestions of trainings and 
learning activities. From here she 
can directly go to the learning 
offer, 

Needs 

Critical succes factors 

JILL 
Employee 

Learning offer 
Have a clear vision on learning, create 
simple and relevant content and make 
sure that the available budget is 
transparent for the user. 

Social learning network 
Enable social learning through setting 
up talent profiles and platforms and 
stimulate learning with my peers and 
line manager. 

Technology enablement 
Provide users with ‘true’ single sign 
on, ‘opti-channel’, a strong search 
engine and technology that provides 
all tools and content in one place. 

Enable continuous development 
Help me develop myself as a person, 
the skills on the job and potential 
future jobs and functions – every day. 

Clear insights in possibilities 
Provide me with clear insights in 
learning opportunities within and 
outside the organization. 

Make it personal and relevant  
Ensure learning content matches my 
learning needs, and can be applied to 
my job straight away. 

PORTAL/APP 
Information and subscription 

SEARCH 
The search has extensive 
filter options based on 
activity types, learning 
preferences, individual 
needs and wants, but also 
mandatory/non mandatory 
or recommended for her 
function, Results can be 
shown either by best 
rating, most relevant or 
closest in time. 

BROWSE  
Jill also has the 
chance to browse 
through the 
learning options 
on the portal for 
inspiration. The 
options are 
logically clustered. 

LINK TO PERFORMANCE MANAGEMENT 
The suggestions are also linked to the 
goals you set regarding your 
Performance Management. Those goals 
are based on feedback, your personal 
development needs and wants and 
goals of the bank and department. 

LEARNING GUIDE 
Every employee has the chance 
to have an independent learning 
guide who helps to identify the 
needs and wants and supports 
you with reflections on learning. 
The guide also helps with time 
management and your personal 
budget. This can be in person or 
in form of a virtual assistant. 

LEARNING TANDEMS 
You have a chance to find 
‘matches’ to make learning 
tandems – to push, challenge 
and support each other, and to 
exchange experiences and 
knowledge.  

TEAM CONVERSATIONS 
The outcomes of the learning 
preference test is shared with 
the team. This helps both 
managers and team members 
to understand each other 
better. 

HELLO WORLD 
When searching the learning 
portal, Jill also gets tips, tricks 
and a list with preferred 
suppliers that offer trainings in 
the field she’s looking for. 
Trainings that have been 
followed by other colleagues 
before will be listed with short 
descriptions and ratings. 

LEARNING  
DESCRIPTION 
All descriptions of learning 
offerings contain of a 
summary of the offer, 
related learning objectives, 
ratings and reviews and 
related offerings and 
activities that others 
followed. It is possible to 
recommend the offering to 
colleagues. 

AGENDA 
There’s a learning agenda 
for all employees with 
upcoming trainings and 
events inside and outside 
ABN AMRO, showing if 
there are spots available 
for sign-in. This agenda 
also contains filter 
options.  

DASHBOARD 
On her personal 
dashboard Jill sees how 
much personal budget 
she has left and has an 
overview on her 
upcoming activities and 
mandatory learnings. 

Maybe I should 
team up with her, 
we both have the 

same preferences… 

Good to learn 
more about 

myself! 

Great to 
have some 
guidance! 

Nice how this 
is linked to 
each other. 

Good 
overview! 

I got some spare time 
next week. Is there 
anything interesting 

to follow? 

SUBSCRIPTION 
Once decided, Jill can 
easily subscribe and link 
the course to her learning 
and development goals. 
This also serves as input 
for the course evaluation 
and self-reflection. 

SHARING IS CARING 
If there is a question or 
problem which needs to be 
answered or solved 
immediately, Jill can easily 
find colleagues who are 
experienced in this special 
field and get in contact with 
them.  

This was 
easy! 

Great option to 
connect with and 
learn from other 

companies 
As a full- 
time  
employee  
she has  
access to the  
ABN AMRO  
portal/app and  
has a personal  
learning budget she  
can spend. 

Link with performance 
Establish a strong link with 
performance management to make 
sure that development needs are 
supported through the right learning 
initiatives.  

PARTNERSHIPS 
ABN AMRO has 
partnerships with 
different parties like 
training providers, 
book publishers or 
other companies to 
offer events together.  

I always wanted 
to see this key 
note speaker! 

Technology enablement Moment that matters Emotions/Feelings 

It needs to be effortless 
Finding, enrolling and accessing 
learning offerings should be easy and 
effortless. 

Have valuable Learning 
Desired future journey 



LEARN EVALUATE 
Activity and follow-up 

Learn with and from colleagues 
Learning from and with colleagues 
should be encouraged. 

Value 
Strength focused 
Recognize my strengths and 
encourage me to develop and share 
my strengths with colleagues. 

Employee Experience 
Learning tools need to be user-
friendly, intuitive and designed based 
on the needs of the end user. 

Continuous learning culture 
Create a culture which allows making 
and acknowledging mistakes, where 
managers lead by example and where 
time and space are freed up for 
learning activities. 

Data 
Demographic data, user behavior and 
user preferences need to be captured  
in order to make use of analytics and 
artificial intelligence. 

MANDATORY TRAININGS 
There are some mandatory 
trainings every ABN AMRO 
employee needs to follow, 
mainly due to compliancy 
reasons. Jill follows the 
mandatory trainings in form 
of videos, since this is her 
learning preference. 

TEAM REFLECTIONS 
The learning activities 
everyone followed are part 
of the weekly team 
meetings. This results in 
both awareness as well as 
new learning needs and 
wants and creates a culture 
of continuous learning and 
ongoing feedback. 

EVALUATION 
The first moment of evaluation 
is immediately after the 
learning activity. How would 
you rate the content, 
visualization, and facilitator if it 
was a classroom training. Jill 
can give a maximum of 5 stars 
and has the option to write a 
short review. 

EVALUATION II 
The second evaluation is 2-3 
months after the learning 
activity - what did it really 
deliver to you with regard to 
your role, personal 
development and (learning) 
goals? 

DAILY LEARNING 
Most of the learning activities 
happen on the job and are not 
even classified as learning by 
the employee, Jill uses the 
app where she can reflect on 
the things she learned today. 

SELF REFLECTIONS 
Besides the ‘formal’ 
evaluation Jill fills in a 
quick self-reflection 
which is linked to her 
performance 
management and 
development goals and 
what she wanted to get 
out of the training. 

BECOME AN EXPERT 
Jill can also rate the colleagues 
who helped her with her on the 
job question or who provided 
self-generated content. She 
can also add competences to 
the profile. Like this, keywords 
can be sharpened and people 
in the community can grow as 
an expert in this special field. 

For the Employee 
• More clarity in learning 

opportunities 
• Effortless access to learning 
• More insights in your own needs 

and (learning) preferences 
• Enabled continuous learning  
• Relevant trainings that match 

development needs and wants 
• Safer learning environment 

 
 For HR 

• Insights in user data, preferences 
and behaviours 

• Enabled analytics to make a 
personal tailored learning offer 

• High quality selection of learning 
offer based on user feedback 

• Higher customer satisfaction 
• Learning ambassadors through 

talent profiles 
• Increased effectiveness and 

efficiency in the learning team, 
e.g. through social learning 
 

For ABN AMRO 
• Higher employee engagement and 

satisfaction 
• Continuous learning culture 
• Employees with the right 

knowledge to perform their 
current job 

• Mobility and adaptability of 
workforce for future 
jobs/functions 

• Employer branding 
• Insights in competencies through 

talent profiles 
• Cost reduction 
• Higher compliancy score 

LEARNING CONTENT 
Since most learning is needed on 
the job, ABN AMRO provides a lot of 
easily accessible online resources, 
like video, micro-learning or quick 
reference cards, which can be 
followed or viewed straight away. 
Some of the content is also 
available in form of a game where 
you can check your current 
knowledge and only learn what is 
relevant and new. 

SELF GENERATED 
CONTENT 
Everyone is an expert in 
some field. There are 
options to share your 
expertise, for example 
in form of a short video, 
an article or even as a 
classroom training. 

Yeah, I know 
how to use this 
excel formula 

now. 

TRIAL AND ERROR 
Sometimes it is best to 
just try and do new 
things. ABN AMRO 
clearly states that they 
have a culture where it 
is allowed to make 
mistakes and where 
lessons learned can and 
should be shared. 

Share our 
failures, 

celebrate our 
successes! 

Like this, even 
mandatory trainings 
are interesting and 

relevant! 

It’s about 
learning from 
and with each 

other! 

LEARNING COACH/ 
TANDEM CHECK-INS 
Regular check-ins with 
the learning coach and 
tandem partner are 
recommended. It is Jill’s 
responsibility to make 
those meetings happen, 
however there is an 
option to get reminders 
or notifications via your 
app/portal.  

Learning is 
part of my 

daily business! 

What did I 
REALLY get out 

of this? 

This will help my 
colleagues when 

they search 
something. 

Make it inspirational 
Enable learning to be engaging, 
excite me about my learning journey 
and include interactive content. 

Have valuable Learning 
Desired future journey 


	Have valuable Learning�
	Dianummer 2
	Dianummer 3

